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SCHEDULE
D Task Name ‘ Duration Start Finish 2011 [2012 [201
o Dec|Jan Feb|Mar|Apr MaylJun[Jul [Aug Sep/Oct NovIDec|Jan Feb|Mar[AprMaylJun[ Jul [Aug/Sep/Oct NovIDec|Jan|
0 South Orange County IRWM Planning Grant Proposal 511 days Mon 1/17/11 Mon 12/31/12 %
1 |E 1 PLANNING STUDIES 439 days Mon 1/17/11 Thu 9/20/12 & Q
2 | 1.1 CLIMATE CHANGE ANALYSIS 265 days Mon 7/4/11 Fri 7/6/12 ( )
3 1.2 SALT AND NUTRIENT MANAGEMENT PLAN (SNMP) 389 days Mon 1/17/11 Thu 7112/12 ( D]
4 |E 1.2.1 Establish Collaborative Process 30 days Mon 1/17/11 Fri 2/25/11
5 |Ed 1.2.2 Develop Working Groups 30 days Mon 2/28/11 Fri 4/8/11 :}&)
6 |Fd 1.2.3 Coordinate with Technical Working Group 136 days Mon 5/2/11 Mon 11/7/11 D
7 & 1.2.4 Conduct Salt/Nutrient Management Plan Workshops 221 days Wed 5/11/11 Wed 3/14/12 & @ @
11 |Ed 1.2.5 Summarize Existing Groundwater Monitoring Programs 60 days Mon 5/2/11 Fri 7/22/11 o
12 |Ed 1.2.6 Summarize Existing Groundwater Quality Data 60 days Mon 5/2/11 Fri 7/22/11 D
13 |Fd 1.2.7 Salt and Nutrient Source Identification 165 days Mon 5/2/11 Fri 12/16/11 ( H
14 |Fd 1.2.8 Develop GIS 165 days Mon 5/2/11 Fri 12/16/11 ( H
15 |Ed 1.2.9 Identify Constituents 100 days Mon 8/1/11 Fri 12/16/11 e
16 |Ed 1.2.10 Salt Loading Analysis 100 days Mon 8/1/11 Fri 12/16/11 i
17 E 1.2.11 Develop Relational Model to Evaluate potential for 75 days Mon 9/5/11 Fri 12/16/11 e
Groundwater Degradation
18 | 1.2.12 Anti-Degradation Analysis 45days  Mon 12/19/11 Fri 21712 b i)
19 |Fd 1.2.13 Identify Areas of Potential Groundwater Degradation 45 days Mon 12/19/11 Fri 2/17/12
20 1.2.14 Best Management Practices 30 days Mon 2/20/12 Fri 3/30/12
21 1.2.15 Develop Recommended Groundwater Monitoring Plan 30 days Mon 4/2/12 Fri 5/11/12
22 E 1.2.16 Prepare SNMP and Submit to Regional Water Quality 225 days Fri 9/2/11 Thu 7/12/12 C D]
Control Board
23 1.3 FLOODPLAIN MANAGEMENT PLAN 103 days Tue 5/1112 Thu 9/20/12 )
30 1.4 GROUNDWATER MANAGEMENT AND FACILITY PLAN 205 days Mon 1/17/11 Fri 10/28/11 ( )
31 |EH 1.4.1 Define Water Management Objectives 75 days Mon 1/17/11 Fri 4/29/11 )
32 1.4.2 Describe Planning Area and Resources 65 days Mon 1/17/11 Fri 4/15/11 R
33 1.4.3 Descibe Historical and Future Water Requirements 65 days Mon 1/17/11 Fri 4/15/11 R
34 1.4.4 Describe Existing Resources 75 days Mon 1/17/11 Fri 4/29/11 ()
35 1.4.5 Describe Water Management Issues and Strategies 75 days Mon 1/17/11 Fri 4/29/11 ()
36 1.4.5.1 Process, Comprehensive List, Deliverable 60 days Mon 1/17/11 Fri 4/8/11
37 |E 1.4.5.2 Deliverable Review Process 15 days Mon 4/11/11 Fri 4/29/11 E )
38 1.4.6 Define and Evaluate Alternative Management Plans 80 days Mon 3/7/11 Fri 6/24/11 R
39 |Ed 1.4.6.1 Define Alternative Management Plan 35 days Mon 3/7/11 Fri 4/22/11
40 1.4.6.2 Evaluate Alternative Management Plan 45 days Mon 4/25/11 Fri 6/24/11 :)E)
41 |Ed 1.4.6.2.1 Process and Deliverable 30 days Mon 4/25/11 Fri 6/3/11 (N
42 1.4.6.2.2 Deliverable Review Period 15 days Mon 6/6/11 Fri 6/24/11 ‘5
43 |Ed 1.4.7 Describe Recommended Management Plan 45 days Mon 6/6/11 Fri 8/5/11 1
44 |EH 1.4.8 Develop Monitoring and Reporting Protocols 35 days Mon 6/6/11 Fri 7/22/11 v:
45 |Fd 1.4.9 Prepare Groundwater Management Plan Report 90 days Mon 6/6/11 Fri 10/7/11 ‘:
46 1.4.10 Project Meetings and Coordination Activities 203 days Mon 1/17/11 Wed 10/26/11 ( )
73 |Ed 1.4.11 Preliminary CEQA Analysis 35 days Mon 6/6/11 Fri 7/22/11 b
74 |Ed 1.4.12 Project Management 195 days Mon 1/31/11 Fri 10/28/11 (
75
76 2 REVISE IRWM PLAN (IRWMP) 511 days Mon 1/17/11 Mon 12/31/12 >
7 2.1 OUTREACH AND COMMUNICATION 511 days Mon 1/17/11 Mon 12/31/12 (
78 > 2.1.1 IRWM Group Meeting and Coordination 481 days Wed 1/19/11 Wed 11/21/12 @ & @ @ @ @ @ @ & ] @
91 Iy 2.1.2 Public Outreach Workshop 391 days Mon 2/14/11 Mon 8/13/12 & & & &
96 2.1.3 Coordination with Tri-County FACC 511 days Mon 1/17/11 Mon 12/31/12 (
97 > 2.1.4 Tribal Notification and Outreach 261 days Mon 4/18/11 Mon 4/16/12 @ @ @
101 | 2.1.5 Disadvantaged Communities Outreach (DAC) 266 days Wed 6/15/11 Wed 6/20/12 ] (el (el
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ATTACHMENT 5
South Orange County IRWM Planning Grant Proposal

South Orange County WMA

Date: Fri 9/24/10

SCHEDULE
D Task Name ‘ Duration Start Finish 2011 [2012 201
1] DeclJan FeblMar[Apr MaylJun[ Jul [Aug/'Sep/Oct Nov[Dec|Jan|Feb/Mar|Apr MaylJun| Jul [Aug/Sep|[Oct NovDecl|Jan|
1056 2.2 SOUTH ORANGE COUNTY IRWMP UPDATE 510 days Mon 1/17/111 Fri 12/28/12 ( )
106 2.2.1 Establish Work Group 30 days Mon 1/17/11 Fri 2/25/11
107 E 2.2.2 Review Statewide Priorities and Develop Regional Priorities 120 days Mon 2/28/11 Fri 8/12/11 (:)b
108 |EH 2.2.3 Revise Draft Objectives and Sub-Objectives 210 days Mon 2/7/11 Fri 11/25/11 (
109 |E4 2.2.4 Revise Draft Integrated Resource Management Strategies 180 days Wed 6/1/11 Tue 2/7/12 )
110 E 2.2.5 Review and Prioritize Project List based on Regional Priorities, 165 days Mon 9/5/11 Fri 4/20/12 )
Objectives, Resource Management Strategies, and Program
Preferences

111 |Ed 2.2.6 Revise Draft Data and Technical Analysis and Management 90 days Mon 8/29/11 Fri 12/30/11 R
112 |EH 2.2.7 Revise Draft Finance Discussion 60 days Mon 11/14/11 Fri 2/3/12 ]

| 113 | 2.2.8 Coordination with Existing Local/Regional Plans 145days  Mon 12/12/11 Fri 6/29/12
114 |E4 2.2.9 Implementation, Impacts, and Benefits 90 days Mon 2/27/12 Fri 6/29/12 )
115 |Ed 2.2.10 Revise and Complete Figures and Maps 380 days Mon 1/17/11 Fri 6/29/12 (
116 |Ed 2.2.11 Complete and Present Revised IRWM Plan 130 days Mon 7/2/12 Fri 12/28/12
117
118 3 PROPOSAL ADMINISTRATION 511 days Mon 1/17/111 Mon 12/31/12 &
119 |Ed 3.1 Preparation of the Contract and Reporting Materials 511 days Mon 1/17/11 Mon 12/31/12 (
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